IRELAND LACROSSE

Annual General
(@ ) Meeting (AGM) 2022

Sunday, 19 June 2022 @ 7-8pm Irish time (via Zoom)




) Welcome
Agenda ) CEO Report
) Financial Report
) Strategic Planning update
) Elections - new Board Members x2
)

Q&A
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w l 1) Video Recording of previous meeting (23 Sept 2021)
e Come 2) Membership System



https://drive.google.com/file/d/1BuFF7cvd55NLqKbym4evPxlbIsDCe59T/view?usp=sharing

CEO Report

Michael Kennedy
CEO, Ireland Lacrosse

Schools

0)

26 March - Schools Cup (girls)

Irish Lacrosse League (ILL)

o 5,19 February, 5 March, 2 April
O 9-11 September, KGC (Barcelona, Spain)
Eire Teams
O 23-24 April - SHE-Box (Prague, Czech Republic), women
o 30 April - 1 May - NKI (Manchester, England), men
o 27-30 May - Heritage Cup (Massachusetts, USA), men
O 21-24 July - Dream Team Italy Lacrosse Cup (Lake
Como, Italy), girls (aged 13-19)
O 16-19 August - World Festival (Limerick, Ireland),

men/boys & women/girls




CEO Report

Michael Kennedy
CEO, Ireland Lacrosse

National Teams

O 29 June - 9 July, Towson, MD, USA, 2022 World Lacrosse
Women’s World Championship

O 8-12 July, Birmingham, AL, USA, 2022 World Games (Men)

O 12-16 July, Birmingham, AL, USA, 2022 World Games
(Women)

o 30 July - 6 August, Hannover, Germany, 2022 European
Men’s Box Lacrosse Championship

Limerick 2022 Event
o 10-20 August, World Championship
O 16-19 August, World Festival
O Volunteer Opportunities

Strategic Planning (with 2into3)




THE WORLD IS COMING TO LIMERICK
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www.worldlax2022.com
lacrosse2022@abbey.ie
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We're looking for Irish heritage players to
come and play in the 2022 World Festival
in Limerick, Ireland!

The World Festival is taking place alongside the
2022 World Lacrosse Men’s U21 World
Championship in August 2022 at the University
of Limerick

The World Festival will include divisions for
U16 Boys and Girls, U18 Boys and Girls, 18+
Men and Women, 35+ Men's Masters, 45+
Men's GrandMasters

We're looking for Irish heritage players for our
Eire teams which will compete in multiple
divisions!

Sign up for Ireland Lacrosse Membership at
and

register for the MENS 2022 EIRE TEAMS -

Limerick World Festival ‘Event’ today!



Financial
Report

Ireland Lacrosse Financial Management

Companies Registration Office (IRE) & Foundation Group (USA)
Annual Accounts filing

Ireland Lacrosse Bank Account & Credit Card (AlB)

Ireland Lacrosse North America Bank Account (Wells Fargo)

IL PayPal ( ) & ILNA PayPal

( )

Membership System & Stripe

Financial Reports (year end May 2020, 2021 & 2022)



mailto:pay@irelandlacrosse.ie
mailto:pay@na.irelandlacrosse.ie
https://drive.google.com/file/d/1r6ABCqUMb7OXIviddH1lTMbBvKwtHHhA/view?usp=sharing
https://drive.google.com/file/d/1mV_KiNuejSM7UUNQkKjBsFf_MznEShJb/view?usp=sharing

2into3

Strategic Planning & Fundraising

Ireland Lacrosse North America

New Ireland Lacrosse Board

New Ireland Lacrosse Athletes Commission
Other Committees / Working Groups -
opportunities to get involved will be advertised

Strategic
Planning Update




Draft Vision, Mission and Values

(@) lnEu“n Values Transforming
Nonprofits
LACROSSE .,
Community
Inclusion / diversity

Excellence
Accountability

Vision
Embedding the spirit and sport of lacrosse in Ireland

Mission

Ireland Lacrosse provides opportunities for all to participate in lacrosse, across the island of
Ireland and beyond, from beginner to elite.

Transforming Nonprofits 2into3.com




Strategic Development Process

Mission, Vision
Mobilisation & Values

Organisatio
Diagnostic

©

Strategies

Meetings v Workshop Workshop

& Desk Stakeholders
Research Consultations

Transforming Nonprofits

Plans

Meetings &
Desk Work

2into3.com




® New Board nominees:
- O Aisling Casey
EleCtlons O John Frame
Additional Board role(s) to be added in future
Must be registered/paid member to vote
® Voting information to be circulated via email
through the Membership System




()

Q&A




